
A Modern Approach to In-Person Cold Calling v(8) 

Many job seekers wait for a job posting before contacting an employer. The problem is that 70-80% of 
jobs are never advertised.  Even worse, for the 20-30% of jobs that are advertised, 100% of job seekers 
apply to them. 

However, many employers often hire people they already know, people who have shown interest, or 
people who have demonstrated they understand the organization.  The best way to do this is by in-person 
visits. 

An in-person employer visit allows you to: 

 Introduce yourself before a position becomes available. 
 Build relationships with employers. 
 Learn about future opportunities. 
 Show confidence, motivation, and professionalism. 
 Explain your strengths before anyone makes assumptions. 

Visiting employers to introduce yourself is difficult and is a “learned skill.”  Fortunately, we 
practice and plan, it is perhaps the best way to find employment. 

 “Are you hiring?” 

This question usually creates a simple yes/no answer. 

Instead, your goal is to start a conversation:  “I am interested in learning more about your organization 
and exploring possible opportunities where my skills could support your team.” 

You are not asking for a favour.  You are offering value. 

PART 1: BEFORE YOU VISIT — CREATE YOUR PLAN 
Successful employer visits happen before you walk through the door.  Your preparation will determine 
your confidence. 

STEP 1: Research the Employers in your area that you would like to work. 

Before visiting, learn about the organization. 

Visit their: 

• Website  

• Social media pages  

• LinkedIn page  

• Recent news articles  

• Job postings (even old ones)  

• As well talk to people, friends, family, and network. 

Look for: 

What do they do? 



Example:  “I noticed your company specializes in food production and supplies products throughout 
Ontario.” 

What matters to them? 

Look for: 

• Safety  

• Customer service  

• Quality  

• Innovation  

• Community involvement  

• Teamwork  

What problems might they have? 

Think:  “What skills do I have that could help this employer?” 

STEP 2: Use the Hybrid Cover Letter Process (qv) to Prepare 

A cold call still requires preparation.  Never use a template, your cover letter is not only something you 
prepare, but also something that should be tailored for each specific employer.   

It is also your research tool. 

As part of the 5-step process to create your cover letter, create your WOW guide to help with research, 
key words and phrase, and other useful information.  Remember, it is a by-product of your cover letter 
process.   

PART 2: CREATE YOUR PERSONAL INTRODUCTION 
Your 30-Second Opportunity Statement 

 “Are you hiring?” 

Create:  “Who I am + what I offer + why I chose this employer.” 

Example:  “Hi, my name is Sarah. I have experience in customer service and administration, and I enjoy 
helping teams stay organized and support customers. I have been learning about your organization, and I 
was interested in exploring whether there may be opportunities where my skills could support your team.” 

Your Micro Story 

Employers remember stories. 

Prepare one example:  “I am proud of a time when…” 

Examples: 

“I helped reorganize a workplace system that saved my team time.” 

“I became the person coworkers could count on when things became busy.” 



“I learned new computer systems quickly when I started my last position.” 

PART 3: PRACTICE BEFORE YOU GO - Confidence Comes from 
Preparation 
Many people struggle with cold calls because they try to “wing it.” 

Practice first. 

Practice Checklist 

Practice saying: 

 Your introduction 
 Why you chose this employer 
 Your strengths 
 Your micro story 
 Asking questions 
 Leaving professionally 

Practice With Someone Else - Role-play: 

Person 1:  Employer 

Person 2:  Job seeker 

Practice: 

“What brings you here?” 

“What type of work are you looking for?” 

“Do you have experience?” 

“What makes you different?” 

Record Yourself  - Listen for: 

• Is my voice confident?  

• Am I speaking too quickly?  

• Do I sound positive?  

• Do I explain my value?  

PART 4A: MAKING THE VISIT - Before Entering 

• Chose the best time (mid-morning, mid-afternoon, not on weekends) 
• Prepare your cover letter and resume 
• Bring a notepad and pen. 
• In the notebook have 5-8 questions prepared 
• Dress appropriately 
• Remember it’s okay to be nervous 
• Remember the more you do, the better you will get at them. 



PART 4B: MAKING THE VISIT - Before Entering 
Remember:  You are not interrupting.  You are introducing yourself professionally. 

Before entering: 

 Stand tall 
 Smile 
 Take a breath 
 Remember your purpose 

Your goal:  Create a relationship.  Not get hired immediately. 

What To Say When You Enter 

Example:  “Hi, my name is __________. I was hoping to briefly introduce myself and learn more about 
your organization. I am interested in exploring future opportunities where my skills could support your 
team. Is there someone I could speak with for a few minutes?” 

If the Manager Is Available 

Say:  “Thank you for taking a few minutes to speak with me. I have been learning about your 
organization, and I thought my experience with __________ might be a good fit for future opportunities.” 

If They Are Too Busy 

Say:  “I completely understand. I know your time is valuable. Would it be okay if I left my information and 
followed up at a better time?” 

PART 5: Questions That Create Conversations 
 “Are you hiring?” 

Ask: 

About the Organization 

“What qualities do you value most in your team members?” 

“What makes someone successful in your organization?” 

About Opportunities 

“Are there skills or experiences you expect you may need in the future?” 

“Where do you see opportunities developing within your organization?” 

About Next Steps 

“What would be the best way to stay connected?” 

“Would it be alright if I followed up in a few weeks?” 



PART 6: CONTROLLING YOUR NARRATIVE - If You Live with Barriers or 
Disabilities 
Remember:  We discuss our barriers and disabilities to control our narrative and frame positively what we 
can do.  You focus on  

• Your skills  

• Your experience  

• Your attitude  

• Your willingness to contribute  

Consider:  “I bring persistence, problem-solving skills, and the ability to adapt when challenges come up.” 

Your story belongs to you. 

PART 7: AFTER THE VISIT – Use the AT-5 Application Tracker and score 
yourself 

PART 8: IF IT DOESN’T WORK - Cold calling is a skill. 
 You failed. 

It means: 

 You practiced. 
 You learned. 
 You improved your confidence. 
 You expanded your network. 

Review: 

1. Was my introduction clear?  

2. Did I explain my value?  

3. Did I research the employer?  

4. Did I ask good questions?  

5. What will I improve next time?  

 

QUICK EMPLOYER VISIT CHEAT SHEET 
Opening: 

“Hi, my name is ________. I am interested in learning about your organization and exploring possible 
opportunities where my skills could support your team.” 

Remember: 

 Research first 



 Practice first 
 Create and bring your resume and cover letter 
 Study and learn your WOW Guide 
 Focus on value 
 Ask questions 
 Follow up using the AT5 Application Tracker 

Final Message 
The best cold calls are not about asking employers for jobs. 

They are about creating conversations. 

A prepared job seeker who understands an employer’s needs and can explain their value creates 
opportunities that may not have existed before. 

You are not asking someone to take a chance on you. 
You are showing them why meeting you was worth their time. 

 


